
 

 

         Parks and Recreation Committee Agenda 
        Tuesday, June 10, 2025 12:00 PM 

  Harrigan Centennial Hall, 330 Harbor Drive 

 

Members: Chair – Ben Hughey, Vice-Chair Candace Rutledge, James Poulsen 

 Brandon Marx, Rich Krupa, Katherine Prussian, Steve Black  

Assembly Liaison:  Kevin Mosher 
 

 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

III. AGENDA CHANGES 

 

IV. APPROVAL OF MINUTES  

               A.  May 13, 2025  

 

V. REPORTS 

Chair: 

Members: 

City Staff: 

Assembly Liaison: 

Other(s): Sitka Trail Works 

 
 

VI. PERSONS TO BE HEARD (For items OFF the agenda - not to exceed 3 minutes) 
 

 

VII. UNFINISHED BUSINESS  

None. 

 
 

VIII. NEW BUSINESS  

B.   Commercial Land Use Permits 

1. Alaska Yacht Charters 

2. Maple Leaf Adventures 

3. Sitka Wild Coast Kayaks 

C.   Discussion on Memorial Bench Policy 

        

IX. PERSONS TO BE HEARD (For items ON or OFF the agenda – not to exceed 3 minutes) 
 

 

X. ADJOURNMENT 
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Members: Chair –Ben Hughey, Candace Rutledge 

 James Poulson, Brandon Marx, Rich Krupa, 

 Steve Black, Katherine Prussian 

Assembly Liaison: Kevin Mosher 

 

I. CALL TO ORDER 

Vice Chair Rutledge called the meeting to order at approximately 12:00 p.m. 

II. ROLL CALL 

Present: Steve Black, Candace Rutledge , Katherine Prussian, Brandon Marx, Rich Krupa, and 

James Poulson 

Absent: Ben Hughey (excused) 

Assembly Liaison: Kevin Mosher  

Staff Present: Jess Earnshaw, Deputy Municipal Clerk, Kevin Knox, Parks and Recreation 

Coordinator, and Kent Smith, Grounds Maintenance  Supervisor 

Others: None. 

III. AGENDA CHANGES 

None. 

IV. APPROVAL OF MINUTES 

A. April 8, 2025 

Poulson moved to approve the March 11, 2025 meeting minutes. Motion passed 

unanimously by a voice vote.   

 

V. REPORTS 

Chair: None. 

Members: Marx addressed the issue of the heavy and unwieldy mound at the softball field, 

which had been causing injuries to the users. Krupa expressed concerns about the city's role in 

assisting with the mound, noting that the city had previously helped with its relocation. He 

suggested that the city should take back some responsibility in addressing the issue. Poulson 

also mentioned a letter from the Little League representatives, expressing concern about the 

cost of using the field. 

  City Staff: Kevin Knox, Parks, and Recreation Coordinator stated May was bike month. spoke 

about the  "Love to Ride" app for bike usage in Sitka and Parks and Rec Department to 

implement neurodivergent activity group with physical therapist for kids on the autism 

spectrum. Discussed the rise in motorized bikes on cross trails and the need for better control. 

Kevin Knox presented a staff report on the Safe Streets for All grant, which includes an app for 
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tracking bike usage and assets. He also mentioned a partnership with Search and Mountain 

Rehab Services for senior and neurodivergent activity groups. While the AmeriCorps program 

was cut, Kiera Dent was rehired to coordinate the summer camp, which had high demand but 

staffing challenges. Kent Smith, Grounds Maintenance Supervisor, Harry Green to install a culvert 

at the key ball fields to mitigate water runoff issues. And reported a delay in the bathroom 

project at Crescent Harbor due to water line issues, but work has resumed. Kent also mentioned 

the installation of a culvert at the key ball fields to address water runoff problems and improve 

the field conditions. 

                          Assembly Liaison: None. 

                          Other(s): None. 

 

VI.    PERSONS TO BE HEARD (For items OFF the agenda - Not to Exceed 3 Minutes)  

         Hal Spackman commented on the baseball mound. 

 

VII. UNFINISHED BUSINESS 

             None. 
 

VIII.      NEW BUSINESS 

         C.  Commercial Land Use Permits 
           

1.  Alaska Coastal Outfitter 
 

Prussian moved to remove Goddard Hot Springs from the Alaska Coastal Outfitters 

permit request. Motion passed 6-0 by a voice vote. 
 

Poulson moved to propose the following conditions of approval: to limit the maximum   

group to 6 and 1 guide for Baranof Warm Springs Dock. Motion passed unanimously  

by voice vote. 
 

The rationale for these limitations was to minimize interference and improve the experience for  their 

users. The Commission also considered the need for more information on the impact of commercial use 

on popular local spots.  

Prussian moved to recommend approval of the commercial recreational land use  

permit as requested by Alaska Coastal Outfitters (subject to the proposed conditions of   

approval) and hereby make the required determinations regarding this use as listed in  

SGC 14.10.030(B)(1-3). Motion passed 6-0 by a voice vote. 
 

 

2.  Sailing Alaska Limited 

Marx moved to propose the following conditions of approval: to limit the maximum   

group to 6 and 1 guide for Baranof Warm Springs Dock. Motion passed unanimously 

by voice vote. 
 

Marx moved to recommend approval of the commercial recreational land use permit as  

requested Sailing Alaska Limited (subject to the proposed conditions of approval) and  
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IX. ADJOURNMENT 

The next meeting would be on Juen 10, 2025, at noon in Harrigan Centennial Hall. Hearing no 

objection, Vice Chair Rutledge called the meeting adjourned at 1:30 p.m. 

 

Attest: 

Jess Earnshaw,  

Deputy Municipal Clerk 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Alaska Yacht Charters 
Contact: Ryan Lindsay   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Alaska Yacht Charters [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Alaska Yacht Charters because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  





In accordance with Sitka General Code, Chapter 14.10.040, the minimum fee is $100 regardless if service adds up to 
that amount. The current fee for guided tours is $2.00 per client. The permit holder shall use its best estimate of the 
number of clients and days they will be guiding per season. The minimum $100 client fee is non-refundable, as well as 
the $250 annual application fee. All fees are subject to sales tax. 

Estimated # of Annual Clients: 

           $250.00        Annual Application Fee 
           $100.00        Minimum Client Fee 

# of Clients X $2.00:         = Total Client Fee 

Amount over $100 for estimated client fee (more than 50 clients) 
(Line 1) Example – 60 clients = $120, hence $20 should go on Line 1 

Example – 40 clients = $0 entered on Line 1  

    SUBTOTAL 
    CITY SALES TAX (6% if services are provided April – September, 5% if services are provided October-March) 

    TOTAL 

Commercial use regulations: 
Permits shall expire on December 31st of each calendar year. 
Permits are valid only for the dates, times, activities, and areas specified. 
Permits are not automatically renewable. Issuance of a permit shall not entitle any priority or preferential 
consideration for subsequent, new, or additional permits for the same area or for related uses. 

Upon acceptance of a permit, all permittees shall execute an instrument under the terms of which the permittee shall agree 
to indemnify, defend, and hold harmless the City and Borough of Sitka from any and all claims for injury or damage to 
persons or property suffered in connection with the permittee’s activities unless such injury or damage is caused by the 
gross negligence of the City and Borough of Sitka. 

I certify that the business/operator(s) are registered with CBS Sales Tax Office and have no outstanding judgements to the 
City and Borough of Sitka. 

Signature: Date: 

Return this form to City & Borough of Sitka, Planning Department, 100 Lincoln Street, 2nd Floor or email to 
UHFUHaWiRn@cityofsitka.org. (907-747-4031) Total fees shall be submitted prior to commencement of the permitted 
use. 

Office use only: Parks and Rec GL #: 100-300-320 3201.011 Page 2 of 2 
Annual Commercial Recreational Land Use Permit Application 

Application received by CBS staff: Date _ 

40

40 80

0

$350
21.6

$371.6





 
 
4.  DESCRIPTION OF SERVICES PROVIDED TO THE PUBLIC  
 
Dates: 
June 1 - September 30, 2025 
 
Activities provided: 
 
Sightseeing: We provide a week long tour for guests around SE Alaska aboard our 90’ Vessel.  
 
Hiking: We provide nature hikes through the wilderness on established trails.  We provide hikes to groups of 
maximum 8 guests with a hiker/ guide ratio of 4/1. We transport guests to the dock at baranof warm springs bay 
via a 17ft boston whaler skiff for a nature hike to Baranof Hot Springs and Baranof Lake. We will visit warm 
springs bay a maximum of 7 times in 2025.  
 
 
Sample Itinerary 

 
DAY 1: 
We begin our journey as Alaska Yacht Charters picks you up from the hotel and takes you to board the Alaskan 
Story at 11 am. Heading out of Juneau, we cruise through North Pass, a well-known spot for humpback whale 
sightings. After rounding the north tip of Admiralty Island and passing Point Retreat with its historic lighthouse, we 
continue down Chatham Strait to Pavlof Harbor on Chichagof Island. In the evening, we anchor in front of a 
waterfall and watch bears as they become active in the twilight. 
 
DAY 2: 
Following a morning of bear-watching, we make our way south toward Tenakee Inlet. If the salmon are running, 
we can fish for coho along the way. Upon entering the inlet, we set crab pots to catch Dungeness crab. We have 
the option to stroll through the small “town” of Tenakee or spend time kayaking and paddleboarding in a protected 
cove, where we will anchor for the night. 
 
DAY 3: 
The day begins by pulling our crab pots, hoping for a delicious crab feast for dinner!. As we continue south, we 
keep an eye out for humpback whales that may be bubble-net feeding. In the afternoon, we stop at Baranof Warm 
Springs for a short hike to the natural hot springs along a scenic river. After a soothing soak, we head to Red Bluff 
Bay, where we set shrimp pots for an authentic Alaskan meal. 
 
 
DAY 4:  
We spend the morning taking in the beauty of Red Bluff Bay, truly one of Alaska’s most stunning anchorages. 
After retrieving our shrimp pots, we prepare another fresh Alaskan meal. Later in the day, we head to one of our 
favorite fishing spots for halibut before rounding the southern tip of Admiralty Island and anchoring in Pybus Bay, 
where we explore this scenic area. 
 
DAY 5: 
Today, we visit the Brothers Islands, a rare experience as we are one of the few vessels with a permit to go 
ashore. These islands are uninhabited by both people and bears, allowing us to enjoy peaceful nature walks. As 
we continue our journey, we pass through Frederick Sound, a region known for prolific whale activity. 
 



DAY 6: 
Entering Tracy Arm Fjords Wilderness, often called “Yosemite with glaciers,” we marvel at rock walls towering 
thousands of feet above iceberg-dotted waters as we make our way to the calving face of a tidewater glacier. After 
a day of breathtaking glacier views, we head north for our final anchorage, where we may even enjoy a glacier ice 
cocktail hour to celebrate. 
 
DAY 7: 
We pull anchor and enjoy breakfast as we start our final stretch into Juneau harbor, arriving by late morning to 
disembark and bring you back to your hotel. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
5. PHYSICAL DESCRIPTION OF BOATS/VEHICLES/PLANES TO BE USED 
 



Include license plate numbers, boat I.D. numbers/names, etc. 
 
 17-foot Boston Whaler Montaque AK-1535-AD;  

 
 
 
90-foot Westport Motor/Yacht "Alaskan Story" US Doc Number; 637068:  

 
 
6. General Safety Plan 

 
Training:  The captains and mate of the Alaskan Story are United States Coast Guard licensed, and they and all 
crew have current training in first aid, CPR and bear safety    
 



Description of Vessels:   The Alaskan Story is a 90 foot overall Westport motor yacht, all white with a blue 
accent.  Its official documentation number is 637068.  It has a 17-foot Boston Whaler and a smaller inflatable with 
outboard motors and two kayaks. 
 
Safety Equipment:  The Alaskan Story has a 17-foot Boston Whaler skiff, USCG-approved life raft, EPIRB, 4 
VHF radios, 12 full flotation suits, 18 PFDs and substantial first aid supplies.  The vessels also have 12  fire 
extinguishers and built-in automatic engine room fire extinguishers.  
 
Client Briefing and Search Procedures:  At the beginning of all charters and again before the client’s trips 
ashore, they are briefed on the use and operation of both VHF and short wave portable radios which they carry 
when ashore.  They are told about the dangers of bears and how to act when ashore to avoid dangerous 
confrontations.  We provide each guest with information printed by the United States Forest Service on bears.  
Most of the time when ashore crew accompanies the guests.  In the rare times that they are unaccompanied we 
set specific times and itineraries.  They are told to never leave the group and not to deviate from the agreed 
destinations without communicating such intent to the crew.  Guests are also cautioned about the fragile nature of 
the environment and told how to affect it as little as possible by our contact. 
 
First Aid and Emergency:  We carry complete first aid supplies on the Alaskan Story and smaller but sufficient 
first aid kits and flares on the Boston Whalers.  Whenever the kayaks are being used, our Boston Whaler is in the 
water.  We are familiar with the charter airplane and helicopter companies and what is available for emergency 
evacuations.  We are never more than 100 miles from either Sitka, Juneau, or Petersberg. 
 
Disposal of waste 
We adhere to a strict leave no trade policy. We pack out any trash and waste.  Guests are encouraged to use the 
facilities provided for human waste.  Otherwise WAG bags are provided to pack out waste.   
 
 
 
7 .Fees for services for Alaska Yacht Charters 
Price is an all inclusive price for 7 day / 6 night charter of the Alaskan Story  
$46,000 for 4 people + $6,000 for each additional guest up to a maximum of 8 
 
Deposit schedule:  

- 25% due at booking 
- 25% due 6 months prior 
- 50% due 90 days prior 

 
Brokerage fees 

- 10%-20% 
 
 
8. Permits for area  

- Forest service 
- DNR - Pending 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Maple Leaf Adventures Corporation 
Contact: Cliona Flanagan   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Maple Leaf Adventures [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Maple Leaf Adventures because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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Proposed Use: Boating, marine mammal watching, birding, visit to the Hamlet of Warm 

Springs Bay, the hot springs, a short nature walk to Baranof Lake, and possible use of the 

public bathhouses, if available. 

 

 

b. Description of transportation to site, including mode of transportation and plan for client 

parking. 

Clients will be transported to the general location aboard our ship the M.V Swell. M.V Swell is 

an 88-foot historic tugboat that has been restored and now operates as a passenger vessel.  The 

Swell can anchor in Warm Springs Bay, approximately 120 feet (or 2-3 nautical cables) from the 

waterfall. Once it comes time to go ashore, clients will be loaded onto two 18-foot, white Zodiac 

Tenders for shore landing. These vessels can be moored at dock space if available, but are also fully 

equipped to anchor off, or return to the Swell if appropriate. 

 

Photo 1. MV Swell (O.N. 130882), 88-foot historic tugboat built in 1912 with refit to expedition 

ship. Its most distinguishing feature is the black and white stack with the bright red maple leaf. 

 

Photo 2. White Zodiac tender (Hull I.D. # ZYPBQ22CE), which is towed behind MV Swell 

and is used to transport guests to shore. 
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Photo 3. Second white Zodiac tender (C23815BC), which is also towed behind MV Swell and 

used to transport guests to shore. 

 

c. Estimate number of participants and/or group size. 

We pride ourselves on operating small group excursions, so the maximum number of clients at 

any one time is 12. We have a crew of 5, so the maximum number of people at any one time would 

be 17; however, typically only 2 crew members will leave the vessel at one time. 

 

d. Time of desired usage. 

Our vessel is in Alaska between July 3 and August 30, 2025. Our anticipated dates in Warm 

Springs Bay are July 9, July 17, July 27, August 13, August 21. Please note that these dates are subject 

to change should there be adverse weather conditions, but that we would never be in the area for 

more than 1 day per trip, for approximately 2.5 hours on shore.   

 

e. Plans for restroom accommodations, litter control, emergency evacuation, & clientele safety 

briefing. 

Restroom Accommodations: The ship is anchored close by during shore trips. Guests are easily 

transported to the ship to use the on-board facilities if necessary. In emergency situations there are 

heavy Ziploc bags and toilet paper in the shore bag and all human waste and paper is removed and 

brought to disposal facilities on the ship. Human waste on the ship goes into the black water holding 

tank and through the black water treatment plant aboard that treats all blackwater and then holds 

discharges treated product in deep water. 

Litter Control: Wastes are compacted for disposal or recycling at trip staging areas.  All waste 

created during the trip is stored on board and recycled or composted at ports during trip 

turnarounds (Sitka, Ketchikan, Prince Rupert). We believe strongly in Leave No Trace ethics and 

principles, always adhering to these principles and briefing our guests before going ashore. 
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Emergency Evacuation: We are well equipped and train frequently to prepare for a potential 

emergency evacuation. On board Swell are marine DSC-VHF radios x 2, 3 handheld VHF units, 

satellite email/voice communication system (Starlink), an EPIRB and a ship cell phone. All systems 

have redundancy built in. For example, we have two back-up radios, as well as the ability to switch 

to backup battery power. Our emergency battery is kept in the wheelhouse, as opposed to the engine 

room. Our total backup battery power is equivalent to 12 hours, as required to be annually certified 

by Transport Canada. 

Aboard the ship we have the following emergency equipment: 

• Medical Emergency Trauma kit 

• Galley first aid kit (small wounds)   

• Shore Excursion first aid kit (kept in “Shore Bag” described below), oxygen, and spare tank  

• Stretcher and spine board   

• Automatic Electronic Defibrillator (AED)   

When we take clients ashore, we always carry a shore bag which contains the following: a first 

aid kit with epi pens, AED, rescue splints, emergency snacks, insulating tarps and a saw. Guides also 

always carry ship to shore radios and on longer distance shore trips guides will have a long-range 

VHF radio. 

Clientele Safety: Our standard client briefings include all those listed below under “Ship Safety”, 

as well as additional safety briefings for individual shore excursions, which are based on the unique 

conditions and circumstances at each location visited. Our Master and crew are all experienced and 

trained in shore excursions and marine activities and hold all applicable certifications required by 

their industry. We also do not serve alcohol before or during shore excursions, to help maintain 

client alertness, safety, and to foster positive and respectful group dynamics. 

Ship Safety: Upon boarding the ship, an extensive “Safety Aboard” briefing is delivered to guests 

by the Master and crew to train them in the unlikely event of an emergency. This includes:   

• How to safely board the ship from a dock or from a zodiac 

• How to move around the ship including where appropriate hand holds are 

• Location of all safety equipment 

• Muster station location 

• Role of guests in emergencies – fire, man overboard, abandon ship, taking on water 

• Lifejacket demonstration 

• When necessary, guests are part of safety drills in a passenger capacity. 

Bear Safety: Maple Leaf Adventures is one of the founding members of the Commercial Bear 

Viewing Association (CBVA) of B.C. and is a strong proponent of educating all guides in proper 

guiding, safety and procedures when working in bear habitat. All groups proceeding ashore are 

briefed on bear safety before they leave the ship. Guests are always accompanied by CBVA BC 

certified guides who carry bear spray in case of a dangerous encounter with a bear. The groups are 

instructed to make a normal amount of noise to give the bears advanced warning of our approach 

and to stay together. For more information on CBVA’s best practices, see 

https://www.bearviewing.ca/industry/.  
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Sustainability: MLA has received a gold standard for Green Tourism business. We practice ‘leave 

no trace’ and regenerative tourism and are very light in our footprint on the land. We follow 

Wilderness Tourism Association of BC’s pledge to protect wilderness spaces. We do not collect any 

materials nor disturb the shore in any way other than walking. When we encounter ocean plastics or 

other garbage on shore, we use the opportunity to educate our guests on pollution and conduct a 

beach clean-up as a group. We are acutely aware of the surrounding natural habitat and are aware of 

where to and not to walk to protect the natural habitat. For more information on WTA of BC’s 

pledge, see https://www.wilderness-tourism.bc.ca/explorewildbc-pledge. 

 

f. Training requirements for personnel conducting transport and tour activities. 

All crew hold valid certification as required by Transport Canada to operate in the marine 

environment. This includes a Master 150 Gross Tonnage or higher ticket, with all required survival 

craft, mechanical, navigation, radio, and First Aid certifications. Our tender operators have at 

minimum a Small Vessel Operators Permit, and associated survival, first aid and radio operations 

certifications.  Our guides and naturalists possess first aid certification and are certified in Bear 

Viewing best practices by the Commercial Bear Viewing Association of British Columbia. 

 

g. Schedule of fees/charges to clients and a description of any collection, disbursement, royalty, 

commission or similar arrangements with other tour brokers, agents, or cruise ship 

companies. 

The fee structure for this expedition is an all-inclusive 11-day trip aboard our vessel, and is 

inclusive of all food, beverage, professional guiding services, transportation, and accommodation 

aboard our vessel.  The non-refundable fees are dependent on type of accommodation selected, 

starting at $12050.00 CAD, and are paid in full, directly to Maple Leaf Adventures, at least 120 days 

prior to the trip start date. Commission arrangements are rare circumstances in which we partner 

with tour operators or travel agents for an individual booking. 

 

h. Physical descriptions and license numbers of each vehicle to be used in proposed 

commercial activity. 

No vehicles will be used in the proposed activity; see “Description of transportation to site” 

above for descriptions of the ship and boats used for transportation. 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Sitka Wild Coast Kayaks 
Contact: Mike Graney   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Sitka Wild Coast Kayaks [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Sitka Wild Coast Kayaks because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  



















DISCUSSION ON 

Memorandum of Agreement (MOA) for Memorial Bench 
Donation 



Memorandum of Agreement (MOA) for Memorial Bench Donation 

Between: 

The City and Borough of Sitka, hereinafter referred to as "CBS", 

And: 

[Donor Name], hereinafter referred to as "the Donor", 

Regarding: 

Donation of a bench for [Facility Name]. 

WHEREAS, the Municipality desires to enhance the [Facility Name] for public use and enjoyment; 
and 

WHEREAS, the Donor desires to donate a bench to CBS for placement at [Facility Name]; 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein, the 
parties agree as follows: 

1. Bench Donation: 

The Donor agrees to donate to CBS, free and clear of all liens and encumbrances, one (1) bench, 
the specifications of which are in accordance with the established Memorial Bench Donation 
Policy. 

2. Bench Placement: 

The bench shall be placed at [location selected from the bench location roster]. 

3. Installation and Maintenance: 

CBS shall oversee installation of the bench at the designated location. CBS shall also be 
responsible for the ongoing maintenance and repair of the bench. 

4. Acknowledgement: 

CBS agrees to place a plaque on the bench acknowledging the Donor's contribution. The plaque 
shall be [Material and Size]. 

5. Ownership and Liability: 

The bench shall become the property of CBS upon delivery and installation. CBS shall be 
responsible for all liability associated with the bench and its use. CBS reserves the right to relocate, 
remove, or replace the bench as deemed necessary for maintenance or facility improvements. 

7. Entire Agreement: 

This MOA constitutes the entire agreement between the parties with respect to the subject matter 
hereof and supersedes all prior or contemporaneous communications and proposals, whether oral 
or written.    



8. Governing Law: 

This MOA shall be governed by and construed in accordance with the laws of the State of Alaska 

IN WITNESS WHEREOF, the parties have executed this MOU as of the [Date] day of [Month], [Year]. 
   

 

[Donor Name] (Signature) 

 

[Donor Name] (Printed) 

 

[Municipality Representative Name] (Signature) 

 

[Municipality Representative Name] (Printed) 

 

[Municipality Title] 
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